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OO01IHe MOJIOKEHUS

OHEPTETUYECKAA MNMOJIMTUKA AO «YHC»

Cucrema  PHEpProMEeHEUKMEHTa  SIBJIACTCS ~ DJIEMEHTOM  COLMAJbHOM  OTBETCTBEHHOCTHU
AO «YHC» nepen OyaymyMu MOKOJICHUSMH.

1. OBLWME NONOXEHUA

AO «YHC» sBnsercs HedTsHON KommaHwel, Bxomsmed B rTpynmy kommanun AO «HK
«Hedtucay.

Oueprerudeckas noautuka AO «YHC» (manee Ilomutuka) — aexnapanus oO0MMUX HAMEPEHHH U
00513aTeNBCTB BRICHIETO pyKoBoAcTBa OO0IIecTBa B 00JaCTH YHEPrOMEHEPKMEHTA, KOTOpast MPEICTaBIIsET
co00l KOMIUIEKCHOE CUCTEMHOE MPOBEICHUE MEPONPHUATHIA, HAIIPABIsIEMbIX Ha CO3/1aHUE HEOOXOIUMBIX
YCIIOBHI OPraHU3allMOHHOTO, MaTepHaIbHOTO, (PMHAHCOBOIO, MPAaBOBOTO M APYroro XapakTepa s
palMoOHAIBHOIO UCIOJIBb30BAaHMU U SKOHOMHOI'O pacX010BaHHs TOIUTMBHO-IHEPIeTUYECKUX PECYPCOB.

[MonuTtuka pa3zpaboTaHa B COOTBETCTBUHM C TpeboBaHusMu MexayHapoaHoro cranaapra ISO
50001:2018.

[onmuTHka sBNsSeTca 00sA3aTENBHON Ui MPUMEHEHUs1 BceMu paboTHUKamu OOIecTBa, a Takke
paOOTHHKaMU opraHu3auuid, ¢ KoTroppiMH OOINECTBO 3aKiIOYaeT JOrOBOPbl Ha OKa3aHHE
YCITyT/BBINOJIHEHHE PadoT, IMyTeM BKIIIOUSHUS NOJ0XKeHUH [10IUTHKY B TOTOBOPBI.

2. UENA

OcHOBHBIMU LIeTAMU [[OTUTHKY SBIISIIOTCS:

. CHUKEHUE YJENbHBIX PACXOAOB 3JEKTPOIHEPIrUU B TEXHOJOTMYECKUX MpOIEccax Ha
OCHOBE SHEPIOMEHEI)KMEHTA;

o MOCTOSIHHOE TMOBBIIIEHUE KaUeCTBA U HA/IEKHOCTH YHEProoOecreyeHus;

. paroHanbHOe u 3(P(PEKTUBHOE HCIOJIL30BAHHUE YHEPrOpecypCcoB HAa OCHOBE BHEAPEHUS
MEPEIOBBIX WHHOBAIIMOHHBIX JHEProdM(HEKTHUBHBIX TEXHOIOTUHA W JYYIIMX TPAKTHK B 00JIacTH
IHEPTOCOEPEIKCHHUS;

. comeiicTBue  peanu3anuu  crparerun  Poccuiickorr  Degeparuu B 001IacTH
AHEPTOCOEPEIKEHUSI U TIOBBITIICHUS YHEPTreTHYeCKOr 2 (PEKTUBHOCTH.

3. 3A0AYM

o HemnpepslBHO TNOBBIIATE  ypoBeHb 3HEProdpdexkTHBHOCTH 3a CUET peaau3anuy
MEpOIPUATHIA B 00J1aCTH SHEPTOMEHEKMEHTA;

o obecrieunBaTh HENPEPBIBHBI MOHUTOPUHI TIOTPEOJIEHUS U BBIPAOOTKH TOIUIMBHO-
HHEPreTUYECKUX PECYpPCOB B OCHOBHBIX M BCIIOMOTaTeIbHBIX IIPON3BOICTBEHHBIX IPOLIECCaX;

o BBISIBIISATh IIPUYMHBI IT€pepacxo/ia TOIIMBHO-I)HEPTETHUECKUX PECYPCOB M pa3padaThIBaTh
aJIpecHbIe MEPHI 110 UX YCTPAHEHHUIO;

J MOCTOSTHHO COBEPLICHCTBOBATh CHUCTEMY DSHEPreTHYECKOr0 MEHEIKMEHTA, IPUMEHSSI
Jy4IIHe MAPOBBIE MPAKTHKH TI0 TIOBBIIICHHUIO YHEPTro3((HEKTUBHOCTH U 3HEProcOCPEKEHHIO;

. MOJICPHU3HUPOBATh  TNPOU3BOACTBO,  BHEApSAS  SHEprod(p(eKTUBHBIE  TEXHOJIOIHUHU,
000opyioBaHUE, MaTEPUANBl 1 HHXUHUPHUHT;

. OIpeNeNiATh  00JacTH  OTBETCTBEHHOCTH 32 JHEprocOepekeHHe ¢ IOBBIIICHHE
HEPreTHYECKON 3P PEKTUBHOCTH Ha BCEX YPOBHSIX YIpaBIEHUS;
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O06si3aTenbpeTBa

o MPUBIIEKATh BCEX COTPYIHUKOB OOIIECTBa K aKTHBHOMY YYacTHIO B JIESATEIHHOCTH IO
MOBBIIICHHUIO YHEPTOIH(HEKTUBHOCTH U DHEPTOCOSPEKEHUIO.

4. OBASATENbCTBA

Jnst noctmwkenns neneit Dneprerndeckoit [lomutuku OOIIECTBO MPUHUMAET Ha ce0s CIICIYIONINe
00s13aTeNbCTRA!

- OCYILIECTBIISTh (GyHKIIMOHUPOBaHUE CUCTEMBbI yIpaBiIeHUS SHEPreTHYECKOM
3(PEeKTUBHOCTHIO U PHEProcOEPEIKEHUEM B COOTBETCTBUHU C TPEOOBAHUSIMH MEXIYHAPOAHOTO CTaHIapTa
ISO 50001:2018, noGuBasiCh €€ MOCTOSHHOTO YIIYUIICHHS;

- COOTBETCTBOBATh BCEM IMPUMEHUMBIM K JesTensHOCTH OOIIecTBa 3aKOHOAATEIBHBIM W
UHBIM TpeOOBaHUSIM, OTHOCSIIUMCS K OJHEpPreTHueckod 3(P(PEKTUBHOCTH, HCHOIB30BAHUIO U
noTpeOICHUIO YHEPTUH;

- BBISIBJISITH IPUYMHBI MIEpepacxoja SHEPreTHYeCKUX PecypcoB U pa3pabarhiBaTh aJpecHbIC
MEpBI TI0 UX YCTPaHEHUIO;

- MOCTOSIHHO COBEPIICHCTBOBATh CHUCTEMY DJHEPreTUYECKOTO MEHEIKMEHTa, MPUMEHS
Jy4IINe MUPOBbIE MPAKTUKU U HaWIy4Illhe JOCTYIHbIE TEXHOJIOTUH;

- MOJICPHU3UPOBATh  MPOU3BOJCTBO,  BHEIpss  J3HEProdh(EKTHBHBIE  TEXHOJIOTHH,
o0opynoBaHue, MaTeprabl 1 UHKUHUPUHT;

- ONpeNeNATh  00JacTH  OTBETCTBEHHOCTH 32 OJHEpProcOepekeHHe ¢ IOBBIIICHHE
SHEeprodPPeKTUBHOCTH HAa BCEX YPOBHSX YIPaBIICHUS;

- MpUBJIEKaTh BeX COTpyAHHKOB OOIIecTBa K aKTMBHOMY Y4YacTHIO B JESATEIBHOCTH IO
MTOBBIIICHHUIO YHEPTOI(HEKTUBHOCTH U DHEPTOCOECPEKEHUIO.

- OCYIIIECTBIISITh MOHUTOPUHT, HM3MEPEHHE, aHaJN3 M OIECHKY YPOBHS DHEPreTHUYECKON
3¢ PEeKTUBHOCTH Ha OCHOBE PETYJIIPHOM OIICHKU Han0oJiee YHEPTOEMKHX IMOTPeOUTENel SHEPTHH,

- CHOCOOCTBOBAaTh ~ YMEHBIICHUIO HETAaTUBHOTO  DKOJIOTMYECKOTO  BO3JCHCTBHS  Ha
OKPY’KaIOIIYIO CpEey 3a CUET COKpAIIECHHUs OTPeOIeHUs] HEBO30OHOBIISIEMBIX YHEPrOPECYPCOB;

- MOBBIIIATH SHEPTETUYECKYIO 3(PPEKTUBHOCTH TPOU3BOICTBEHHBIX MPOIIECCOB;

- OCYIIECTBIISITh 3aKyNKH OOOPYIOBaHMsS, MAaTEPHAOB H YCIYT C yIy4IICHHBIMHU
SHEPreTHUYECKUMHU XapaKTePUCTHKAMHU.

- o0ecrieunBaTh  MPOCKTHPOBAHUE  HOBBIX, MOJEPHHU3AIUI0O U  PEKOHCTPYKIIHIO
CYIIECTBYIOIUX MTPOU3BOJICTB C YUETOM SHEPTreTHUECKON 3 (HEeKTUBHOCTH.

- o0ecrieunBaTh HaJMYME, COOTBETCTBHE U JOCTYMHOCTh HEOOXOAMMBIX PECYpCOB IS
JOCTUKEHHS CTPATETHYECKUX, CPETHECPOUHBIX U OTNIEpATUBHBIX dHEpreTuyeckux uemueit OOuiecTsa;

- MOCTOSIHHO ~ Pa3BUBaTh  MPOQPECCHOHATbHBIE KOMIIETEHIIMU  JUIsl  UCIOJB30BaHUS
TBOPYECKOTO MOTEHIMANIA KaXJ0ro paboTHHKA B 00jacTu 3HEprodd(EeKTUBHOCTH W BOBJICUCHHS B
SHEprocOeperaronyro e TeIbHOCTb.

- obecnieunBaTh MOCTYMHOCTh [1ONMUTHKY 3aMHTEPECOBAHHBIMU CTOPOHAMHU U JIOBEJICHUE €€
MIOJIOKEHUH 10 CBEJICHHSI ITEPCOHAIA.
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IpuHIMIBL

5. MNPUHUMUMNBbI

Peanuzarmus [TonuTuku OCyIIECTBISETCS ¢ COOMIOICHUEM CIEAYIOIIMX OCHOBHBIX MTPUHITUATIOB:
— obOecriedeHre TOCTOSTHHOTO aHan3a AesTenbHocTr O01ecTBa M MOTCHITHAIBHBIX PUCKOB, B TOM

quclie C LEeIbI0 OLEHKU MOTEHIMAala MPUOPUTETHBIX 00JIacTell yrpaBieHHUs] YHEPropecypcamu, B 4acTH
o0ecrieyeHrss COOTBETCTBHMSI IPHUHATBHIM  00f3aTeNbCTBAM B O0JIACTH  CHUCTEMBI  YIIPaBJICHUS
SHEpreTHYecKor 3 PEKTUBHOCTHIO U IHEPTOCOEPEKEHUEM;

— y4eT pe3yJbTaToB aHalu3a JESITEIbHOCTH, @ TAK)XKE PUCKOB IMPH IUIAHUPOBAHUU MEPONPUATHI
1o 00ecreueHUI0 YHEProcOePeKEHHS U SHEPTeTUIECKON AIPPEKTUBHOCTH, a TAKXKe CHUKEHHUIO BHIOPOCOB
MapHUKOBBIX I'a30B;

— YCTaHOBJICHUE LI€JIeH U SHEPreTUYECKUX 3a7ay M pa3padoTKa MEPONIPHUATUN IO UX JOCTHKEHHUIO;

— YCTaHOBIIGHME M JIOBeACHHME 00s3aTenbcTB HacTosAmedl [loduTHKH, COOTBETCTBYIOIIMX
TpeOOBaHUN O OO0ECNEYCHUIO YHEPrOCOEPEIKCHHSI M TIOBBIICHUS YHEPreTHUYECKOW 3(PPEKTHBHOCTH 10
cBefieHUsT paboTHUKOB OOIiecTBa, a TakKe MApTHEPOB M BHEIIHUX IOCTABIIMKOB, BIHAIOIIUX Ha
roKasareiu JesTenbHocTH OOmiecTBa B 00J1aCTH CUCTEMbI SHEPTeTHYECKOT0 MEHEPKMEHTA;

— MIPUMEHEHNE HAWITYYIINX JOCTYITHBIX TEXHOJIOTHIA;

— o0ecreyeHHEe MOHMTOPUHIA WHAWKATOPOB 3HEProdp(EeKTUBHOCTH, a TaKKE OLEHKU
COOTBETCTBHS JeATeNbHOCTH OOIIeCTBa MPUHATHIM 00s3aTEIBCTBAM B OOJIACTH CHCTEMBI YIIPaBIICHUS
SHEPreTHUECKO 3PPEKTUBHOCTHIO 1 SHEPTOCOEPEIKEHUEM;

— COBEpILEHCTBOBAHUE CHCTEMBbI OOecleyeHUs] KOMIETEHTHOCTH, OCBEIOMIIEHHOCTH U
MOTHUBAIIMK PA0OOTHUKOB B YaCTH SHEProcOCPEKEHUS 1 TTOBBIIICHHS SHEPTETHIECKOH 2P (HEKTUBHOCTH;

— BOBJICUEHHE PAOOTHUKOB B JAEATEIBHOCTh IO MOAJEPKAHUIO M TMOCTOSHHOMY YIIYYIIEHHUIO
CHCTEMBI SHEPIeTUYECKOTO MEHEPKMEHTA U COOTBETCTBYIOIIUX MOKa3aTeNel pe3ylbTaTUBHOCTH;

— olecnedyeHre AOCTYMHOCTH Hacrosmied [lomuTuku 171 BCeX 3aMHTEPECOBAHHBIX CTOPOH, a
TaKXKe TMPO3pAayHOCTH HHGPOpPMAIMM O MEXaHW3Max M pe3yiabTaTax BBIIOJHEHUS €€ OCHOBHBIX
00513aTENBCTB.

PykoBonctBo AO «YHC» 3asBusier 0 CBO€H MNPUBEPKEHHOCTH K YIYYIIEHHUIO YPOBHS
SHEProdPPEeKTUBHOCTH M TOATBEPKIACT CBOIO PEHIMMOCTb BO3IJIABIATH MPOIECC IOCTOSHHOTO
YIy4IIEHUSI CHUCTEMBl DJHEPreTUYECKOT0 MEHEIKMEHTa, OepeT Ha ce0s OTBETCTBEHHOCTh 3a
nH(OPMALIMOHHOE U pecypcHoe obecriedeHne M peanu3anuio Hactosimied [lonmuTuku U oxumaer or
Kaxkoro padotHuka OO1ecTBa AKTUBHOTO Y4aCTHS B UCIIOJIHEHUU JTaHHOM MOJIUTHUKH.

6. OBJIACTb NPUMEHEHUA

Hactosmas monutuka pacmpocTpaHsieTcsi Ha BceX pPaOOTHHKOB UM BCE CTPYKTYpPHBIE
noapazaenenus AO «YHCy, Biusiromux Ha moTpeOIeHne TOTUTUBHO-YHEPTETHIECKIX PECYPCOB.

Oneprerudeckas nonutuka AO «YHCy» noainexur aktyaauszaluy Npu U3MEHEHUH MPUOPUTETOB
pPa3BUTHUA U yCIOBHIA JesiTenbHOCTH OOmIecTBa.

PykoBoactBo AO «YHC» Geper Ha ceOsi OTBETCTBEHHOCTh 3a MH(GOPMAIIMOHHOE U PECYpCHOE
obecnieueHrne U peanu3anuio Hactosmed [lomuTuku U oxumaer OT Kaxmoro paborHuka OOmiecTsa
aKTUBHOT'O y4acTHs B UCIIOJIHEHUU JAHHOM MOJTUTHKH.
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HOpMaTI/IBHBIe CCBIIIKA

7. HOPMATUBHbIE CCbIJIKH

7.1. BHEWLHUE HOPMATUBHBbIE N PACNMOPAAUTEJIbHbIE JOKYMEHTbI

Tat6auna 1. BHelIHHe HOPMATHBHEIEC U PACNIOPSAUTEIbHBIC JOKYMEHThI

Ne

i HaunmMeHnoBaHue AOKYMEHTa

1 {ISO 50001:2018 «CucTeMbl 2JHEPTeTUIECKOTO MEHEIKMEHTA

7.2. BHYTPEHHUE HOPMATUBHbIE U PACMNOPAOUTEJIbHBIE AOKYMEHTDI

Taoanua 2. BHyTpemme HOPMATHUBHLIC M pAaCNIOPAJUTE/IbHbIC JOKYMEHTbI

Ne Homep

HanMeHoBaHMe TOKyMeHTa
I/ | IOKYMeHTAa

1 - -

8. KOHTPONb BEPCUU OOKYMEHTA

Home Jara JloaKHOCTH DdUO

Be cnI:I CO31aHUSs OTBETCTBEHHOIO0 32 0TBETCTBEHHOro 3a;Kparkoe onmmucanne u3mMeHeHHi JOKyMeHTa
P BEepPCHH pa3paloTky pa3paloTky

1 I'maBHBII HEPreTUK
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